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1 Purpose

IVU Rail Plan is a computerized scheduling tool for developing and maintaining fixed route
schedules.

The purpose of this guideline is to provide guidance to an IVU Rail Plan trained User on the basic
principles that provide an efficient way to plan the Train Timetable.
2 Scope, Distribution & Access

This guideline will serve as an overview and reference for all IVU Rail Plan User.

3 Procedure

3.1 Planning Roster using ‘Operating day’

When planning a Roster, it is important to ensure all duties have been created and then transferred
to the correct “Roster” selection in the system. In the system there are two selections available;

a) Operating Day Roster

b) Weekly Template

The User/Planner need to select which available option listed above is suitable to run for the said
Roster. In the following pages, this guideline will focus on the selection “Weekly Template” which is
shown below:
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Display of existing “Weekly Template”

S IUplan - Menu
System View Program  Help
4 B ERL, MBS VU
B Administration
[ Caberedae ard Versions
b B9 Bass Dats
b B Tmwtabls Plannng
B Vshicks Wierkine) and Duty Schaduling

Double Click.
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After the “Double Click”, image below showing an example of an existing Weekly Template with
single operating day i.e. MThu selected as below :

iy Weekly template - [May 19 - Field editing]
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For other selections, depress this button
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3.2 Creating of an Operating Day Roster Template

Before creating a Roster, the User must know the number of duties required for the day, that
sufficiently covers all planned trips and the required manpower.

When calculating the requirements above, the User must also note of any train movements that
are going “IN” or “OUT” of depoh.

The User has the option to create as many versions of the Operating Day Template as may be
required to meet different operating needs.

Special consideration to manually decide on a suitable “Operating Day” pattern is required when
creating a Driver Roster.

When the manually developed “Operating Day” pattern is entered, the system will generate a
roster. From here, the number of Drivers required can be determined.

System View Settings Hep

(O XFEXHr~~EESE=1 |

Fill in all the empty boxes
4 with necessary information

L G A N FEe

Select the required “Operating Day as shown above. It is also important to select the correct fields
in the available “empty” boxes to generate the correct Operating Day. A file menu screen will
appear as shown below.
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1, Weekly template
System View Settings Hep
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User to select correct file.

{5, Weekly template - [May19 - Field editing] [_[=]
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Image above showing the display of Operating Day Roster Template after all planned duties has
been assigned to the template.IVU Calendar has to be activated by company designated “Planner”
at the start of each new year before any Roster created by user above can be used. System will
generate the rotation of the shift, duty, off, rest and working day pattern in sequence as shown.

Save the operating day template after completion.
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4 Exporting Operating Day Template to a Roster Plan

After the completion of the arrangement of duties in the desired Operating Day Roster Template,
‘Roster plan’ shown below need to be open in order to import the Operating Day Roster Template
data to generate a Roster Plan Layout.

Double click personnel
dispatch and click roster
layout

oo B b [ B

Steps for Roster Plan Layout screenshot:

i. In the Personal Dispatch screen, select Roster Layout.

ii. Open Template menu bar and select “Enter Operating Day Template “.When the screen
opens, use the scroll down box to select the required data

ii. Enter Operating Day Roster Template to generate “Arranged Duties”.

iv. Ensure that Operating Day Roster Template matches it’'s starting day of the week with the
system generated Roster Layout starting day of the week.

V. Using Operating Day Roster Template as reference, fill in the Roster Layout “blank boxes”
accordingly.

vi. If additional rows are required in the Roster Layout for additional staff, proceed to Roster
Plan menu.

ERL Maintenance Support Sdn. Bhd., Kompleks Rel Udara, Bandar Baru Salak Tinggi, 43900 Sepang, Selangor Darul Ehsan



(Co. Reg. No. 199901023674 (498574-T)

ERL Maintenance Support Sdn Bhd

Location Reference Rev. Date

E-MAS Offices G00.OMO.M11190.NE.1002. A 05.12.19

Document Title

IVU Rail Plan
Train Timetable Planning

Page No.

Page 10 of
12

Guideline
Sample Weekly Template
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5 Transferring Roster Layout to the Dispatch Roster

In general Dispatch Roster can be defined as the tracking of daily changes in addition to planned

assignments. Users have the ability of planning, changing planned runs,

creating new runs and

final assignment for employees. Users are given control of overtime work, hour accounts and
absentee administration of employees. Users can also define duration to be tracked.

Note that all the above functions can only be done after “Planner” has
Layout updated data to the Dispatch Roster.

Sample Roster Layout

transferred the Roster
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From previous Roster Layout , select “Transfer” button to proceed. The following screen appears :

=[a]x]
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System Edt View Settings Window

Help
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—— Status i i
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| | | I
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o = 1Az fki1Az] fkLIAZ] fikLAz1 fak1Azi fkiIAZL ﬂ
= “ v
27 employees with 538 free alocations at planning level Dispatch From 01-Jul-2019 to 31-Jul-2019 [ Check status |2 togged nas"ska" [s0-5ep-z019 [11:17:01
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Roster Layout to Dispatch Roster:

n 11317 A
* R apaojzors BB

i. Fill in the appropriate information in the needed blank boxes i.e. Data range, to and from

depoh etc.

ii. Ensure that “Verify Roster” box is selected (v ) for the system to automatically check for
errors during the process of “Interface to Dispatch”.
iii. History Log button is used to recall all record changes during “Interfaces to Dispatch”

After completion of Dispatch Roster, the IVU roster is ready to be used by all Users.
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