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1 Purpose

This document provides a general overview of Company Procedure Manual (CPM) for the
management of the Operation and Maintenance of the KLIA Ekspres & KLIA Transit System.

l This procedure is established in accordance to the I1ISO 9001:2015 and ISO 14001:2015
standard requirements.

2 Scope, Distribution and Access

This document applies to all E-MAS personnel. Access to the document is given to all E-MAS
| personnel in Electronic Document Management System (EDMS). This document also
available in E-MAS Portal.

This is a compilation of procedures, which are subject to revision.
3 Validity

This CPM is valid and to be adhered to by all E-MAS employees for the duration of the
Operation and Maintenance (O&M) Contract.

4 General

The Procedure Manual compiles basic procedures and guidelines for the control of
documentation and workflow.

It is not a complete compilation of all procedures and manuals in use in the E-MAS
environment but does provide the reader with basic information or what procedures, policies
and manuals are available as well as general company information.

5 Index

The following is an index of the contents of the E-MAS Company Procedure Manual.

# Section Reference Code

1 | Company Procedure Manual Index G00.0MQ.M11150.CA.0004.*
2 | General Company Information G00.0MQ.M11150.CA.0002.%
3 | Company Organisation Procedure G00.0MQ.M11110.BB.0002.*
4 | Documentation Control Procedure G00.0MQ.M11160.DD.0001.*
5 | Documentation Structure & Record Matrix Procedure G00.0MQ.M11100.CA.0002.*
6 | HRD Procedures - Employee Handbook G00.OMH.M11750.Z2G.0001."
7 | Quality & Environmental Management Systems Manual G00.0MQ.M11421. AF.1001.*
8 | Safety Procedure G00.0MZ.M11451.NP.0006.*

Note: An asterisk (*) is used to refer to the latest version.
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