List Of Implemented EIP

No  Doc# Reg # Name Dept. Problem Description Proposed Solution
My suggestion is to remove the OKU symbol and make all parking spaces in front station with the word "DROP
Salak Tinggi Station OFF ONLY".
99 : Change the position/location of the towing signboard to a place that is easy to see.
1 1637 16.08.2023 Muhamad Makmur OPS . .
1. drop off area is crowded during peak hour. . .
2. taxi or grab driver park their car at drop off area - will reduce crowded during peak hour.
: 9 P P - can reduce taxi or grab drivers park their vehicles at drop off area
- able to educate passenger/ driver for smooth traffic
currently big garbage can at TNB station (parking A beside motorcycle parking)
Salak Tinggi Station . . - .
2 1638 16.08.2023 Muhamad Makmur oPS suggest to move to the side multistory car park building near juwara store.
less pleasant smell from the big garbage can (refuse area) -easy for juwara cleaner to clean the garbage can if smelly/dirty
-easy access for juwara garbage collector to pickup garbage.
I would like to propose a suggestion to save time and costs. By internally replacing the faded plastic film, we can
solve the pixel shading problem. We have tested the suitable polarizer film type and found that the 135-degree
polarizer film is compatible with our pixels.
IF MONETARY VALUE, SHOW SAVINGS: By doing internal pixel repair of course it will save a lot of money.
3 1639 16.08.2023 MOHD NAZIM BIN PNE Many of the SIG PIDS pixels are experiencing fading issues. | Roughly estimated cost of materials to repair each pixel is only around Rm30 compared to outside repairing
o ZAKARIA have confirmed that the problem lies with the transparent plastic. |which costs hundreds of ringgit each.
Roughly internal repair cost per PIDS
RM30 X 6 pixels X 2 sides = RM360
External repair cost per PIDS
RM280 X 6 pixels X 2 sides= RM3,360
Calls could not be answered in time if ADM staff is doing work in
ADM store. Currently we
practice forwarding the calls to our personal handphone.
Many times the forwarded call to our own handphone got Since the deck phone for company usage is not applicable company-wide, suggest putting one
) } cancelled due to telecommunication normal phone in the ADM store for the purpose of mirroring the calls from the main line.
4 1645 17.10.2023 |Azriatushaida Ahmad FAD issues and this has disrupted the smooth flow of answering calls  |This is to ensure ADM staff can attend to incoming calls from outside even if we are doing work
for the company. in our store area without having to forward the incoming call to our personal handphone.
Furthermore, no call can be forwarded to the attended recipient if
we are using our personal
handphone.
OCL service vehicle is experiencing a sludge problem in the fuel By |n§t§II|ng a stra'lner on thg fuel intake in the diesel tank, it can prevent sludge from being in the hose and also
system the piping system in the engine.
5 1650 06.12.2023 Md Fairuz bin Sandi svs 1. Refer to the fuel system scherlnanc: the fuel filter is onno. 2&4. SAVINGS:
2. Sludge from the diesel tank will be in the hose starting from the } .
. ) 1. Reduce the time to check failures.
diesel tank to the engine. 2. Reduce the impact on other parts of the fuel system
3. Sludge will only be filtered on the filter number 2 and 4 only. : p parts ot 4
3. Reduce the frequency of changing filters
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