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* Submit EIP In E-MAS Portal

DC Check Status Twice A Day For
HOD Update / Feedback

 Collect Token After Received Email
Notification From DC

Check Completeness
Of Online Form

(3 Working Days)

Prepared by : Document Controller

Yes

 1. Successful Implementation Will Receive
Email Notification Within 90 Days.
 2. Collect Certificate.

Ref no: G00.OMM.M11470.CC.1001.A

No  1. Login to Pre-Evaluation Form (HOD Only)
 2. Review and Feebdack(within 10 working days)

EIP Requiring ERLSB Action

 1.  DTA to send attachments of complied EIPs via email to ERLSB.

 2.  Discuss and deliberate during the ERLSB service performance meeting at depot.

 3.  Follow-up on pending EIPs during the next scheduled meeting.

 4.  Status update will be as flow-chart sbove.

[ EIP ] E-MAS Improvement Programme Process Flow

End

 Submission Criteria

   |  Safety / Health Improvement  |   Process Improvement  |   Security Improvement  |   Environmental Impact Improvement  |  Working Condition Improvement  |  Financial Savings  |

* Online Supporting Document Is Allowed

Only One Attachment With Max 5MB.
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Plan , Execute And Documentation
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End
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 1. Login to Post-Evaluation Form (HOD Only)

 2. * Update and Upload Relevant Document.

Send Email Notification To DC

HOD - [ Pre - Evaluation ] HOD - [ Post - Evaluation ]

Notes:

Action Department

Notify Staff

* Online Supporting Document Is Allowed

Only One Attachment With Max 5MB.

End

General Information

 1.  If the suggestion has been approved for implementation but cannot be implemented within 90 days period due to unforeseen circumstances, it may be extended subject to CEO advice for decision.

  2.  EIP received are on a first come first serve basis.

  3.  Any dispute will be resolved by CEO.

  4.  Only new ideas with no history of implementation will be considered.

 5.  RM150 or Certificate or both for successful EIP implementation. Cost savings EIP may received additional reward at management discretion.

 6.  EIP status available on E-MAS Portal.


