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Key Performance Indicator (KPI) Action Plan XXX

	Objectives
	Key Performance Indicator (KPI)
	Action plan/ Method
	Duration and Deadline 
	Resources required
	PIC
	Reporting Document

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Note:
· Required Timeline

· Reference to ISO 9001/14001:2015 Clause 6.2 Quality & Environmental objectives and planning to achieve them
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